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Rob Elzner gu%ﬁe"slé

Director, eCommerce

« 7 year eCommerce veteran. Both B2B & B2C
online experience.

* Responsible for small and medium business
sales effectiveness on Dell.com.

* Prior small business restaurateur.
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Presentation Notes
My name is Rob Elzner and my team run online sales for small business organization.  I’ve been in the ecommerce space a little over 7 years which is almost 50% of my time at Dell. 

Prior to Dell I was a small business owner as a restaurateur so I have special appreciation for the joys, and often headaches, of running a small business.  


: SMALL
Agenda: BUSINESS

*  Why online technology and eCommerce capabilities are critical for all small business to grow &
thrive.

* What technologies should small businesses to be leveraging for themselves and their customers.

* What are genuine security threats and how to protect your business.
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So today I want to review with you the importance of ecommerce tech, which capabilities businesses need to be leveraging to win in the market, and what are threats that everyone needs to protect themselves against.  

So to kick us off I want to put a poll question out there for you.  Please take just a moment to read over and respond in the webinar window.  


Poll Question 1 ?J‘é‘lﬁ‘és,%

For which industry is online commerce not important?
a) Real Estate
b) Legal Services

c) Grocery

d) Manufacturing
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While most everyone selected, XX, I want to spend some discussing why every business, no matter the industry, needs to thinking ecommerce technology first to grow & thrive and to win in the marketplace.  

Fable?  


Previously I mentioned being a restaurateur in a past life so it’s very ironic that I’m running online sales for Dell.  




'S
A Look Back - 1996

» Average personal computer was around $2,000
* Only one-third of households had a personal computer.

» Less than 20% had internet access
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I remember exactly where I was standing in my Austin restaurant when I heard the new that Dell was going to sell computers over the internet.  

This was s time when average pc cost $2k, and computers were very new to many households.  Only 1/3 and <20%.  Moreover, don’t you need a computer to buy one???

I remember saying that “that Michael Dell” guy is crazy.  

Well it was quickly proven to be brilliant move and 20 years later we hope to target $20B in online sales.  Clearing MSD was able to see the signs   


What Are the Signs Today guhsn|ﬁgl's'§

* 50%+ of customers prefer to purchase online.
Forecasted to grow to 66% by the holiday period in
2018.

*  80% of shoppers in the U.S. purchase online monthly.

* 95% of U.S. adults never have their mobile phone more
than 5 feet away at any point in the day.

* Online dating is now the #1 way of meeting new
partners.
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So what are the signs today?

Make no mistake about it, our culture, society, and customers expect to interact with each of us digitally.  

We text each other vs walking into the other room 

As a society we embrace being connected digitally and expect to interact with companies electronically. 

No this isn’t a webinar about the importance of websites. Actually, websites alone are not enough anymore and spending $$ just getting customers to see your site, win in google rankings, no longer cuts it.  

More and more people expect to engage electronically.  
Recently I took a trip...

Its no longer just booking a room on Hilton.com, its leveraging all 


Websites Alone Are Not Enough @ ?J‘;‘.ﬁ‘és%

Online commerce is disrupting every industry!
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How to Win

To win, grow, and thrive, small business must “digitize” their customer engagements

Traditional Retail / eTail

Nimble software systems
Predictive Analytics

Personalized Content

Virtual / digital online assistants

Non-Traditional Retail / Professional Services

Interactive client portal
Digital forms and documents
Online payments

Video conferencing
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Now that you’re successfully convinced on why ecommerce approach is so important, let’s talk about the right way to execute that approach.  

At a basic level, it’s as simple as having the right hardware and software.  

Shopify starts at $29/month

Predictive analytics & personalized content
Nursery owner notices that customers who buy a potted plants often return to mulch and fertlizier. That’s useful information, but predicative analytics can take it even further. The business can seek to predict:
Exactly which customers are likely to return
After what length of time they are likely to make the purchase
What other items these customers may also buy at that time
How often they will make repeat purchases.
This empowers the company to reach out directly to the customers most likely to purchase when they are most likely to purchase and more effectively upsell related items.

Personalized content – if a visitor comes to nursey website at night, t and through IP address data the business can see the
Don’t show content on building retainling walls and discounts on built grass sod, instead show Hanging plants and planters


Poll Question 2

This is a Phishing scam.

a) True

b) False
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Poll Question 2
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Poll Question 3

& MyUPS Notice: Your Account Access - lic (Windows)
Fie Edt ‘View Tools Message Help
| T
&‘ & 8 2 X o O
Reply Al Forward Prink E Addresses

From: LUPS Technalogy Administration

Date: ‘Wednesday, November 10, 2010 5:20 AM
Ta: UPS Technology Administration

Subject: MyUPS Motice: Your Account Access

This is Phishing scam.

a) True

b) False

You can use My UPS to ... My UPS Periodic Update

+ Ship Online Dear Customer,
3 Schedule a Pickup
+ Open a UPS Account
Due to Ongoing periodic update on all UPS account, we
]
" adwse that you update your account to avoid

Suspension

Please click the link below to update your Account
access

Click Here

If you have forgotten your password, visit Forgot User
1D or Passwaord on UPS com to reset it

Thank wnu for chonsing My LIPS Tn lram more wavs tn

https: i, ups comfmyupsforgobpasswordiloc=en_UIS




Poll Question 3 BUSINESS

& MyUPS Notice: Your Account Access - Cyrillic (Windows)

Fie Edt ‘View Tools Message Help
|1 ey

¥ & v $ X 0 O ©
Reply  Reply Al  Forward Prink Delete: : I Addresses

From: UPS Technaology Administration

Date: Wednesday, November 10, 2010 5:20 AM

To: UPS Technology Administration

Subject: MyUPS Motice: Your Account Access

TRUE
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You can use My UPS 1o ... My UPS Periodic Update

+ Ship Online Dear Customer,
+ Schedule a Pick
% Open a UPS Account

count, we

Cue to Ongoing
adwse that you

Suspension Wrong use of casing.

Valid URL is deceiving; most of the URLs in
this email are legit except one. So please
remember to check all of the links.

If you have forgotten your password, visit Eorgot User
1D or Passwaord on UPS com to reset it

Thank v far chansing My LIPS Ta leam mnre wavs tn

https: i, ups comfmyupsforgobpasswordiloc=en_UIS




The Ransomware Threat @ SMALL

BUSINESS

> 140 million new
mal

variants

390,000 new malicious
programs
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6 3 Ufn of surveyed
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$300,000
increase inthe
average cost of
enterprise data
breaches in 2015

from 2014.*

“On average, small companies lost over $100,000 per ransomware incident due to downtime. For one in six

organizations, these attacks caused 25 hours or more of downtime” - CNN, 2017
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Ransomware has been all over the news.  The most famous is wannacry infecting over 230K systems in over 150 countries.  Companies like FedEx, smaller telecomm, and even german rail transport company were all affected.  



What is Ransomware ?J‘é‘lﬁ‘és,%

Wikipedia defines ransomware as “a type of malicious
software from cryptovirology that threatens to publish the
victim's data or perpetually block access to it unless a ransom
Is paid.”

* Can be downloaded onto PC via compromised websites or
malicious emails.

* “Ransom” payments can include bitcoin, gift cards (i.e.
Amazon, iTunes)

« Paying the ransom does not guarantee resolution.
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What is ransomeware?
 malicious software from cryptovirology that highjacks data – either to publish the victim's data or perpetually block access to it unless a ransom is paid.

While the hacks and attacks on big companies tend to lead the headlines, it’s the attacks on smaller companyies that do the most damage.   

Last year Hollywood Presbyterian Medical Center paid $17K

This can be a significant threat, even to small businesses since many have much less sosphisticated protection hence making it easier to successfully attack. 



How to Protect Against Ransomware @ ?J‘Q.ﬁ;k

* Ensure anti-virus is up to date.

* Back up data regularly. Utilize automated
backup and recovery programs.

* Invest in end-point security products and
appliances.
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So how do small businesses protect themselves?  

Read bullets

Effective solutions don’t have to be expensive.  End point software solutions start as low as $30/year.  


%ell Small Business Advisor Campaign @ SMALL
BUSINESS

Products

Partnership

Dedicated Sales Team

Financial Services

MARIOQ
. SMALL BUSINESS ADVISOR
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Products
We meticulously design PCs for small businesses with the security, flexibility and easy manageability that allows for continued growth while also delivering reliable performance day after day.�Shop Now >�Partnership
Our Small Business Technology Advisors are available and ready to help with your tech questions so you can focus on running your business. From selecting the right systems to incorporating servers or creating networks for employees and clients near and far, they can make managing your technology easy.Support
You’re on 24/7. So are we. Get round-the-clock access to IT help with ProSupport, only from Dell. �Learn More >Financial Services
We make financing easy. By providing access to financing solutions that are seamlessly integrated into Dell’s sales process, we enable a fast, efficient and understandable purchase experience for your business.^�Learn More >





Dell / NFIB Association Program SMALE

www.dell.com/NFIB
NFIB + () ML

» Exclusive discounts. 38% off business PCs and Servers

» Free consultation from highly trained small business technology advisors.




THANK YOU !

Contact info

< Robert.Elzner@Dell.com

m linkedin.com/in/robert-elzner-810608
u @rse3454



mailto:Robert.Elzner@Dell.com
https://www.linkedin.com/in/robert-elzner-810608
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